District Health Assessment for Multiple District 300 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 73 3 2 1 1,971 415 368 47 2.44% 1,924 27 29% 0% 0% 0% 0 0% 2 19 0 0%
300A2 87 3 1 2 2,401 605 472 133 5.86% 2,268 28 23% 0% 0% 1% 0 0% 1 3 0 100%
300A3 50 0 0 0 1,695 323 296 27 1.62% 1,668 34 22% 0% 0% 26% 0 0% 0 0 0 0%
300B1 59 2 0 2 2,396 402 342 60 2.57% 2,336 41 7% 0% 0% 0% 0 0% 0 0 0 0%
300B2 46 0 1 -1 1,739 255 431 -176 -9.19% 1,915 38 13% 7% 0% 54% 0 0% 1 7 32 0%
300C1 7 0 3 -3 2,236 780 766 14 0.63% 2,222 31 18% 21% 0% 1% 0 0% 3 13 20 100%
300C2 77 0 0 0 3,355 536 297 239 7.67% 3,116 44 5% 0% 0% 0% 0 0% 0 0 (1] 0%
300C3 78 0 1 -1 3,053 534 444 90 3.04% 2,963 39 10% 38% 0% 0% 0 0% 1 2 3 100%
300D1 82 0 0 0 2,511 361 467 -106 -4.05% 2,617 31 10% 0% 0% 45% 0 0% 0 0 0 0%
300D2 53 0 2 -2 1,696 319 145 174 11.43% 1,522 32 4% 0% 0% 0% 0 0% 2 18 0 100%
300 E1 60 2 0 2 1,786 423 337 86 5.06% 1,700 30 8% 2% 0% 0% 0 0% 0 0 0 0%
300 E2 45 2 2 0 1,602 565 294 271 20.36% 1,331 36 0% 0% 0% 0% 0 0% 2 16 0 100%
300 F 80 1 0 1 2,209 319 247 72 3.37% 2,137 28 29% 41% 0% 0% 0 0% 0 0 0 0%
300 G1 70 0 0 0 2,404 382 187 195 8.83% 2,209 34 14% 0% 0% 0% 0 0% 0 0 0 0%
300 G2 72 1 0 1 2,252 387 390 -3 -0.13% 2,255 31 14% 0% 0% 0% 0 0% 0 0 0 0%

1,003 14 12 2 33,306 6606 5,483 1,123 3.49% 32,183 33 14% 8% 0% 8% 0 0% 12 13 55 75%
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